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1. Fre evaluation of the data obtained from the o f{ices
of the Agency lor budgetary purpeses revealed the following:

s, Appraxtastely " 211 Agency peraonnel are
scheduled for training in one or more of the pregraas cs-
tablished b the (ffice of Training for the year 19SL.

b, About S5% of the training reguirements submitted
are for Di/1 perscanel, 20X for il/P includin: Commurdcs~-
tions per:zomel (external traininc only) and 178 for ID/A

persennel,

¢, The principle of ares language training has been
penerally agvepted throughout the Agency, Training require-
ment,s have bnen stated ‘or 34 different lanpuapes, B9¥ desiris;
basie and advanced reading sompetence and 117 for basic or
sdvanced speaking compaterce,

d, The requirements for Msnagement and idiin!strative
trataing are greater than expssted, ihey are indicative of
& general cansclousares of aed for tralming in this [ ield,
It is noted that the various sffices have not confined their
requirements to currently exizting prosrams tut has reguested
the establishment ¢f new prezrame to meet their rejulremsnts,

2. During the week sxploratory coaversstions were held with
the Managment Caumltant fira of Boose, Allen and Hsmilien W th a
view toward determining their capabilities to provide short-term
training programs in the Executive isnagement Mleld for Agency
personnel. Such Courses tailer-made to meet Agenc; needs would
emplay the seminm mnd ¢ase study method, siailar to that weed by
the Marvard Sehool of Dusiness {n iie six month manageaent course,
It 18 believed thkt & wider rasze of courses of shorter duretion
than the Harvard course could ta presented Ly the training facilitin:
of Hooze, Allen ard ilanilbon, &t less cost and with wider participa-
tien of Apeney peisonnel than is now poerible ty ‘he limlted use i
Office of Training i= able to make of the Harvard Program. rhe
Harvard Program wald contime to bte used of course, reserved for
very l{igh level Apency perecnnsl on the limited bamis of twe persons
per Cilass,
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Over d pecmests vith the
emplayses Lave placed ‘r;saug g
@Qﬁa&.of "fmgn?uw Lok & lecturs on meathematical Theory

of Cames™, riven by o 1§ oans in i: ii:;:mﬁu%ien
Mf ! entral B While shis program ¥ nally
mxt::ﬂex the t:j{ii:g;t el 1t appears Lo have izeney wide
interent, .

S, As of 19 Jaw 1983, 325 CIA parsommel arc erolled

course extern: ‘ toial
al training courses, mm;ng s
ﬁﬁm in :;!::nlsz;nwﬁ vy the Cffice of Traiming {masral}.
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